
TRUST DISMANTLING

PROGRAM
Your aircraft is no longer worth what you 
thought and the engine overhaul costs are 
higher than the value of the aircraft itself, 
doesn't matter if an airplane or a helicopter. 
It's a situation you find yourself after years 
of flying and rising maintenance costs, and 
now you're uncertain about the future of 
your aging aircraft.

Another case is when you put your aircraft up 
for sale to switch to a more modern one. You 
contact a broker who helps you estimate the 
value and you decide to put it on sale at the 
average market price. Again, the market 
value is below your expectations.

When an aircraft passes the 15 years of 
life its market value is less than the sum of 
its components. This is the reason why we 
increasingly see the dismantling of very 
young airliners.

The same thing happens with bizjets and helicopters. However, it is not in the interests of 
brokers to propose such a procedure, also because it is not their job.

We carry out an expertise with your 
CAMO in order to estimate the value of 
the components and to compare it with 
the current aircraft sales price.

The ultimate solution is the Horix Trust  Dismantling Program.

Based on the result of our 
expertise we are able to offer 
you the best solutions which 
are usually the following:

Dismantling of high value components only.1

Airplanes 
Engines & APUs

Helicopters 
Engines

2

3 Dismantling all the existing parts, normally everything that has a P/N, is the most expensive 
work in terms of manpower and cost for the paperwork but in the long term the most 
profitable.

Dismantling only high value components and selling the rest to another entity in bulk, 
we can often buy all the remaining parts ourselves.

Based on the solution you choose we take care of the dismantling process of your aircraft, each part gets certified by an EASA 
Part 145 MRO, traced by our ERP system and placed on the market at a Fair Market Value.

Your components are managed in accordance 
with the Trust Consignment Program signed 
with us.

The Trust Consignment Program guarantees you the full availability of your 
components and that they are properly stored and preserved.

TRUST DISMANTLING

PROGRAM.

The ultimate solution is the

Easy, Trusted Process 

Horix Aerospace has become a disruptive force in the aerospace industry 
in both its trust dismantling program and business model.

With over

$30M
Assets under
management

Horix Aerospace focused in spare parts 
management solutions for the business 
aircraft market. Strong capitalized and 
managed by a team of industry veterans.

Horix Aerospace is proud to be a Swiss owned and operated company. 

Spare parts are stored and managed 
according to the Horix Aerospace 

AS9120B quality management system.
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Transmissions & 
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